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Profile of: ABC Company

Date Administered: Mar 26, 2003

Demogr aphic Section

Tenure Included Frequency  Percentage
[ ] Lessthanayear o) 15 35.7%
i 9 s 1o
05years o) 9%
[ ] 6tol0yeas o) 4 9.5%
[ ] 11to15vyears ) 7 16.7%
y O
I 16to 25 years o 0 0.0%
y O
26 years or more O 0 0.0%
TOTALS 42 100.0%
Gender Included Frequency  Percentage
[ ] Femde (o) 11 26.2%
I Mde o 31 73.8%
TOTALS 42 100.0%
Customer Contact Included Frequency  Percentage
[ | Direct daily contact (o) 14 33.3%
Indirect daily info. ® 3 7.1%
N y o]
B Direct weekly contact O 11 26.2%
[ ] Indirect weekly info. 3 2 4.8%
y O
[ ] Direct monthly contact o 0 0.0%
y O
B |ndirect monthly info. o 0 0.0%
y O
[ ] Littlecontact or info. o 4 9.5%
O
I o contact or info. 3 0 0.0%
O
I Variestoo widely to say o) 3 7.1%
B o comment o) 5 11.9%
TOTALS 42 100.0%
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Profile of: ABC Company

Date Administered: Mar 26, 2003

Employees: Other
Workgroups

Gap: 0.0 Rank: 0

Vital Behaviors

Gap: 0.0 Rank: 0

Perceptions of Current
Vitality

Gap: 0.0 Rank: 0

WT = Equd Individuals
Results reported in a percent scale

Category Summary
Unfavorable Favorable
0 10 20 30 40 50 60 70 9 100
Executive 5 100
Vice President 2
—75
Administration 6
Accounting 5 | o
Project Manager8
Superintendent 11 25
Other 5 62.4
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 9 100
Executive 5 100
Vice President 2
—75
Administration 6
orsra+ [ -
Project Manager8 68.4
Superintendent 11 2
Other 5
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 9 100
Executive 5 100
Vice President 2
—75
Administration 6
Accounting 5 -
Project Manager8
Superintendent 11 25
Other 5 00

(R) = Reversed Scoring

Rank based on: Weighted Total

CorporatePulse™ © Praxis

Page 5



Profile of: ABC Company Date Administered: Mar 26, 2003

Hidden-Category Summary

Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
PRAXIS SIX-CELL 4: Executive 5 100
Social Ability
VicePresident 2 71.8
—75
Administration 6 78.1
Accounting 5 | o
Project Manager8
Superintendent 11 25
Gap: 0.0 Rank: 0 | Other 5 0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
PRAXIS SIX-CELL 5: Executive 5 100
Organizational _ _
Motivation VicePresdent 2
—75
Administration 6
Accounting 3 -
Project Manager5
Superintendent 11 2
Gap: 0.0 Rank: 0 | Other 5 00
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
PRAXIS SIX-CELL 6: Executive 5 100
Organization Ability
Vice President 2
—75
Administration 6
Accounting 4 -
Project Manager8

Superintendent 11 65.1

;

Gap: 0.0 Rank: 0 | Other 5 00
WT = Equal Individuals '
Results reported in a percent scale (R) = Reversed Scoring Rank based on: Weighted Total
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Profile of: ABC Company

Date Administered: Mar 26, 2003

Hidden-Category Summary

Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Trust ce s [N o
Vice President 2
—75
Administration 5
o 20— -
Project Manager8
Superintendent 11 25
Gap: 0.0 Rank: 0 | Other 5 00
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Participative Executive 5 100
Management
Vice President 2 90.0}
—75
Administration 5
Accounting 4 -
Project Manager8
Superintendent 11 2
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Visioning Executive 5 73. 100
Vice President 2
—75
Administration 6
Accounting 4 -
Project Manager8
Superintendent 11 25
Gap: 0.0 Rank: 0 | Other 5 0.0
WT = Equal Individuals '
Results reported in a percent scale (R) = Reversed Scoring Rank based on: Weighted Total
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Profile of: ABC Company

Date Administered: Mar 26, 2003

Main Report Section

Unfavorable Favorable
9 1‘0 %0 3‘0 4‘0 5‘0 6‘0 7‘0 8‘0 9‘0 100
7. Our required approvals, policies, and ] -
procedures make it easier, not Executive 5 100
harder, to create a positive impact on
our customers. Vice President 2
—75
Administration 5
Accounting 3 | =0
Project Manager8
Superintendent 11 25
Gap: 0.0 Rank: 0 | Other 5 0.0
Unfavorable Favorable
9 1‘0 %0 3‘0 4‘0 5‘0 6‘0 7‘0 8‘0 9‘0 100
8. Going out of your way to improve ] -
your impact on customers helpsyou | Executive 5 100
receive bonuses, promotions, and
e el &
—75
Accounting 3 -
Project Manager3
Superintendent 8 2
Gap: 0.0 Rank: 0 | Other 5 0.0
Unfavorable Favorable
9 1‘0 %0 3‘0 4‘0 5‘0 6‘0 7‘0 8‘0 9‘0 100
9. If | proposeideasto improve our ] -
impact on customers, | can count on | Executive 5 100
my co-workersto help implement
them. VicePresident 1 100.0
—75
Administretion 6 76.7
Accounting 4 70.0 | e
Project Manager8 75.0
Superintendent 10 25
WT = Equal Individuals '
Results reported in a percent scale (R) = Reversed Scoring Rank based on: Weighted Total
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Profile of: ABC Company

Date Administered: Mar 5, 2002

Main Report Section

Favorable
go 100
15. 1=Almost always . 100
productivity/cost conscious, even Executive 5
when having a productivity/cost
focusinvolves great sacrifice. : :
7 = Almost never productivity/cost Vice President 2
conscious, unless having a —75
productivity/cost focusisvery easy | Administration 6
and hassle free.
Accounting 5 | o
Project Manager8
Superintendent 11 25
Gap: 0.0 Rank: O | Other 3
0.0
Unfavorable Favorable
9 1‘0 %0 3‘0 4‘0 9‘0 100
16. Our boss consistently requests and, ] -
whenever possible, implementsour | Executive 5 100
suggestions to improve productivity
—75
Administration 6 66.7
Accounting 4 65.0 | e
Project Manager 7
Superintendent 10 2
Gap: 0.0 Rank: 0 | Other 5 0.0
Unfavorable Favorable
9 1‘0 %0 3‘0 4‘0 9‘0 100
17. Weregularly get the information ] -
we need to help usplan how to cut | Executive 5 100
costs, improve productivity, and
otherwise increase profitability. Vice President 2
—75
Administration 4
Accounting 4 -
Project Manager8
Superintendent 11 25
Gap: 0.0 Rank: 0 | Other 5 0.0
WT = Equal Individuals '
Results reported in a percent scale (R) = Reversed Scoring Rank based on: Weighted Total
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Profile of:

Date Administered: Oct 22, 1999

Unfavorable Favorable
(R) 0 10 20 30 40 50 60 70 80 9 100
22.  Our boss doesn't take time to look
for ways to improve productivity or | Executive 5 100
reduce costs, so why should we?
VicePresident 1 100.0
—75
Administration 6
Accounting 4 | o
Project Manager8
Superintendent 11 25
Unfavorable Favorable
(R) 0 10 20 30 40 50 60 70 80 9 100
24. 1t'shard to get excited about ] -
productivity goals because when Executive 5 100
you look around, you see people
wasting time and money. Vice President 2
—75
Administration 6
peorirs+ [N -
Project Manager8
Superintendent 11 2
Gap: 0.0 Rank: 0 | Other 5
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
31.  When problems develop, our boss ] -
encourages cooperation by focusing | Executive 5 100
on finding solutions, not on
i e = I
—75
Administration 4 80.0
Accounting 5 0.0 | 5o
Project Manager8 70.
Superintendent 11 69.1 25
Gap: 0.0 Rank: 0 | Other 5 0.0
WT = Equal Individuals '
Results reported in a percent scale (R) = Reversed Scoring Rank based on: Weighted Total
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Profile of:

Date Administered: Oct 22, 1999

48. My bossfairly balances the needs
and interests of other workgroups
with our needs and interests when
making important trade-off
decisions.

Gap: 0.0 Rank: 0

53.  When problems develop, we
continue to effectively cooperate
with other workgroups because
everyone refuses to blame or
scapegoat each other.

Gap: 0.0 Rank: 0

PRAXIS SIX-CELL 4:
Social Ability

Gap: 0.0 Rank: 0

WT = Equd Individuals
Results reported in a percent scale

Hidden-Category Section
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Executive 5 72.0 100
Vice President 1
—75
Administration 3
Accounting 3 | o
Project Manager 6
Superintendent 9 25
Other 4
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Executive 5 52.0 100
VioePidr 1
—75
Administration 4 65.0
Accounting 4 35.0 | e
Project Manager 6
ey =
Other 3
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Executive 5 100
VicePresident 2 71.8
—75
Administration 6 8.1
Accounting 5 | 5o
Project Manager8 67.5
Superintendent 11 73.1 25
Other 5 00

(R) = Reversed Scoring

Rank based on: Weighted Total
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Profile of:

Date Administered: Oct 22, 1999

16. Our boss consistently requests and,
whenever possible, implements our
suggestions to improve productivity
or reduce costs.

Gap: 0.0 Rank: 0

21. Whenit comesto cutting costs or
increasing productivity, our boss
provides us with the authority and
resources we need to implement our
best ideas.

Gap: 0.0 Rank: 0

26.  When | come up with anideafor a
productivity improvement, | can
count on the support of my
co-workersto help meimplement
it.

Gap: 0.0 Rank: 0

WT = Equd Individuals
Results reported in a percent scale

Hidden-Category Section
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Executive 5 100
Vi g 1
—75
Administration 6
Accounting 4 | o
Project Manager 7
Superintendent 10 25
Other 5
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 80 9 100
Executive 5 100
VicePresident 1 100.0
—75
Administration 5
Accounting 4 70.0 | e
Project Manager8
Superintendent 11 2
Other 5
0.0
Unfavorable Favorable
0 10 20 30 40 50 60 70 9 100
Executive 5 100
Vice President 1
—75
Administration 5
Accounting 3 -
Project Manager 7
Superintendent 11 76.4 25
Other 4 0.0

(R) = Reversed Scoring

Rank based on: Weighted Total
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